|;rakash Devinen

Digital Enterprise Strategy Consultant
Qualified Independent Director (1ICA)

Technology Governance - Al Strategy - Cybersecurity - Digital Transformation

Helping Boards and Executive Leadership align technology with business strategy.

Prakash Devineni is a digital enterprise strategy consultant and [ICA-qualified independent director with 25+ years
of enterprise technology leadership. He advises boards, CEOs and ClOs on technology governance, Al strategy,
cybersecurity and digital transformation — translating technology into the board's language of strategy, value and

risk.

ADVISORY FOCUS

» Digital Enterprise Strategy .
* Technology Governance .
» Al Strategy & Responsible Al .
e Cybersecurity Governance .

» Enterprise Architecture o
» Technology Due Diligence .

Digital Transformation
Board Technology Advisory
Independent Director

CIO Advisory

Technology Risk Oversight
Global Delivery & GCCs

SIGNATURE FRAMEWORKS
* TGMM — Technology Governance Maturity Model
» DERF — Digital Enterprise Readiness Framework
e AIGF — Al Governance Framework

* CRGF — Cyber Risk Governance Framework

CREDENTIALS
* Qualified Independent Director (IICA)

e Institute of Directors (IOD)

e FinTech with Al — IIM Calcutta - Leadership Programs — ISB
e |SO 27001 - 25+ Years Enterprise Technology Leadership

Erakash@devineni.ai linkedin.com/in/prakash-devineni devineni.ai - Hyderabad, Indiil



